CELEBRATING SAVING LIVES LOCALLY

50™ ANNIVERSARY
1969-2019

GAFIRS

LIFEBOAT

GAFIRS
(Limited by Guarantee)

TRUSTEES' ANNUAL REPORT
and
FINANCIAL ACCOUNTS

31 December 2020

Company registration number: 01876307

Charity registration number: 1159681



GAFIRS
(Limited by Guarantee)

CONTENTS

Year ended 31 December 2020

Page

The Charity, trustees and professional advisers 3
Trustees' annual report 4 - 12
Independent examiner’s report 13
Financial accounts:
- Balance sheet 14
- Statement of Financial Activities (incorporating an

income and expenditure account) 15
- Notes to the accounts 16 - 23



GAFIRS
(Limited by Guarantee)

THE CHARITY, TRUSTEES AND PROFESSIONAL ADVISERS

THE CHARITY
Registered name :
Legal status

Registered address

B

Company registration :
Charity registration :

Telephone numbers s
Website :
E-mail 2

NON-ELECTED OFFICER
Patron

Joint Presidents
Vice President

CHARITY TRUSTEES DURING
Elected Officers

Chair

Operations Director

Finance director 5
Personnel Director :

Community Director

Engineering Director :
Secretary B

Other Trustees

PROFESSIONAL ADVISERS
Principal bankers s

Independent examiner :

Year ended 31 December 2020

GAFIRS
Private company limited by guarantee

Boat House, Lifeboat Lane, Alverstoke, Gosport,
Hampshire, P0O12 2TR

Registered in England and Wales, number 01876307
Registered in England and Wales, number 1159681
023 9258 4017

gafirs.org.uk/

finance.director@gafirs.org.uk

Honorary Commander Dee Caffari RNR MBE
The Mayor of Gosport and the Mayor of Fareham
John Lee

YEAR

Joanne Young (appointed 13 March 2020)

Michael Allen (resigned 9 May 2020),
Andrew Barber (appointed 26 March 2021)

Matthew Knight (appointed 26 March 2021)

Brian Pack (resigned 11 May 2020),
Paul Goulder (appointed 26 March 2021)

Jake Robinson (resigned 12 January 2021),
Thomas Clark (appointed 26 March 2021)

Calum Anderton
Keith Thomas

Julian Rees (resigned 16 March 2020),

Barclays plc, 43/44 High St, Gosport, Hampshire,
PO12 1DN

P J Sommerville ACA, Director, Wood Hicks & Co Ltd,
Chartered Accountants, Units 1-2 Warrior Court,
9-11 Mumby Road, Gosport, Hampshire PO12 1BS



GAFIRS
(Limited by Guarantee)

TRUSTEES' ANNUAL REPORT

Year ended 31 December 2020

The Trustees submit their annual report and statement of accounts of GAFIRS (the Charity)
as at and for the Year ended 31 December 2020 in compliance with the requirements of the
Charity Commission.

SECTION 1 - OBJECTIVES AND ACTIVITIES

Gosport and Fareham Inshore Rescue Service (GAFIRS) is a busy independent lifeboat service
founded in 1969. GAFIRS operates a Lifeboat and Land Rover utility vehicle from its station
at Lifeboat Lane, Stokes Bay, Gosport, and an Inshore Lifeboat from a berth in Gosport
Marina; these platforms enable its volunteer members to provide a Declared Facility
emergency search and rescue capability for HM Coastguard covering Portsmouth Harbour and
the eastern Solent. In addition to its search and rescue work, GAFIRS also provides free
sea-safety education talks to local schools and youth groups and, through its cadet
membership scheme, trains young people in lifesaving skills.

Purpose

GAFIRS purpose (the objects of the charity as laid down in its Articles of Association)
is:

“"The saving of lives primarily off the coast of Gosport and Fareham in the County
of Hampshire by recruiting members and training them in life saving for the public
benefit, and the advancement of education of the public in all aspects of water
safety.”

How we achieve our purpose

The Directors have referred to the Charity Commission’s general guidance on public benefit
and are satisfied that GAFIRS meets its charitable objects and delivers public benefit by
providing:

® A Declared Facility lifeboat service within its operating area, eastwards from
Titchfield Haven out to the centre of the Solent, covering the coastal waters of
Hill Head, Lee-on-the-Solent, Browndown, Stokes Bay, Gilkicker, out to the Spithead
Forts and the whole of Portsmouth Harbour and Fareham Creek. GAFIRS unpaid voluntary
crew members are available on pager call-out for HM Coastguard all year round and
in all weathers. On average GAFIRS responds to over 100 incidents a year, ranging
from simple mechanical failures and groundings, to medical incidents, persons over
board and other life-at-risk emergencies.

¢ First-aid assistance at medical incidents along Stokes Bay.

¢ Assistance to the local Fire, Ambulance and Police Services during emergency
incidents.

® Sea-safety education talks to schools, youth and adult community groups in the
Gosport, Fareham and the south Hampshire area.

¢ Training in lifesaving, canoe rescue and first-aid for young people aged 14 to 17
via its Cadet membership.

All GAFIRS search and rescue work and sea-safety education activity is done for the general
public entirely free of charge and is paid for by charitable donations.
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TRUSTEES' ANNUAL REPORT (Continued)

Year ended 31 December 2020

SECTION 2 - ACHIEVEMENTS AND PERFORMANCE

Summary for the year

Although some of our activities were impacted by the COVID-19 pandemic, GAFIRS remained
financially sound and operationally effective in 2020 and during the year:

Responded to 106 incidents (our second highest number in 10 years) including marine
emergencies and first-aid assistance ashore, with 95 incidents being HM Coastguard
taskings.

Actively promoted water safety by providing sea-safety education talks to 50
children with 6 teachers and leaders from 2 local schools.

In response to the COVID-19 pandemic, used its Land Rover and a team of volunteer
drivers to make 574 deliveries of food and medicine to local vulnerable people on
behalf of Gosport Borough Council.

Search and rescue activity

106 incidents responded to, assisting 124 people, 8 of whom were life-at-risk.
95 of the incidents were HM Coastguard taskings.

59 incidents were out-of-hours pager callouts (46 daytime and evening callouts and
13 night-time callouts between 21:00 and 07:30) with an average response time of
19m 12s from pager activation to our boat going afloat and an average of 9 members
(4 boat crew and 5 shore crew) responding to each incident.

For the 95 HM Coastguard taskings our average time to “in attendance” (or stand
down) was 18m 32s. (This includes pager callouts and taskings on duty days, when we
were either on station or afloat on patrol.

For all 106 incidents, including shoreline first aid incidents close to the station,
our average time to “in attendance” (or stand down) was 16m 37s.

Gosport Lifeboat attended 69 incidents and Gosport Inshore Lifeboat attended 25.
Gosport Rescue Mobile (our Land Rover) and Shore Crew were used at 2 incidents.

Our first-aid trained members, who include two paramedics, assisted at 15 medical
incidents afloat and ashore.

Incidents types:

Persons in water or missing persons thought to have entered the water: 36.

® Mechanical failures: 31 (including engine failure, electrical faults, steering
failure and dismasting).
Vessels aground: 10.
Medical afloat and ashore: 15.
Others: 14 (including checking for spurious radio signals on chlé (the radio
channel used for distress calls) and investigating drifting or unresponsive
vessels) .

Overall service availability for the year (a minimum of one boat declared available
to HM Coastguard): 90.96%, giving an average daily availability of 21 hr, 50 min.



GAFIRS
(Limited by Guarantee)

TRUSTEES' ANNUAL REPORT (Continued)

Year ended 31 December 2020

SECTION 2 - ACHIEVEMENTS AND PERFORMANCE (Continued)

SAR taskings and incidents of note

In spite of extended periods of national lockdown due to the COVID-19 pandemic, 2020 was
a busy year for GAFIRS with us responding to 106 incidents.

The year began with a busy January and February, with us attending 9 incidents, two of
which were for persons who were life-at-risk and with Gosport Lifeboat off service for
maintenance, Gosport Inshore Lifeboat took over as our primary boat.

The national lockdown coming into place, meant we had just 3 incidents in March and
April followed by a busier May and June, with Gosport Inshore Lifeboat responding to 10
incidents and our shore-side first-aiders to one.

The easing of lockdown restrictions saw much increased activity on the water in July and
we responded to 14 incidents, shared between Gosport Inshore Lifeboat and the upgraded
Gosport Lifeboat.

August was an exceptionally busy month for us, with 40 incidents, including 24 in 12
days. Two of these incidents was to assist three persons who were life-at-risk, two of
them on a sinking vessel. We were also called to assist with a major search operation
for a missing person, with many sea, air and land assets committed. Unfortunately,
although a long and thorough search was conducted, the person was not found and most
sadly, we were called to assist with the recovery of a deceased person a week later.

September was another busy month, with 15 incidents, including one life-at-risk,
followed by 4 incidents in October up the 30th of the month, with one of them being
life-at-risk.

The last day of October saw us tasked to an incident at Lymington, our most western
tasking of the year, and the first day of November saw us tasked to Chichester Harbour,
our most eastern tasking of the year.

The year drew to a quiet conclusion with 8 more incidents in November and December, one
of them life-at risk.

The Directors greatly appreciate the patience and commitment of all our members in
helping us to maintain our operations during an exceptionally difficult year.






















































